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HUISH EPISCOPI ACADEMY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022

The Trustees present their annual report together with the financial statements and auditors’ report of
the charitable company for the year ended 31 August 2022. The annual report serves the purposes of
both a trustees’ report, and a directors’ report under company law.

The principal activity of Huish Episcopi Academy is to provide education for students aged 11 to 18
years located in Langport, Somerset and the surrounding area. it has a pupil capacity of 1570 and
had a roll of 1442 in the school census on 1 October 2021.

Structure, governance and management
Constitution

The Academy was incorporated on 10 August 2010. The Academy is a company limited by guarantee
and an exempt charity that is not therefore required to register with the Charity Commission, and the
company is incorporated with the company registration number 7341553.

Huish Episcopi Academy is governed by the rules, regulations set down in its company Memorandum,
and Articles of Association dated 9 August 2010. The Atticles were revised by a written special
resolution dated 9 February 2012.

The Directors act as the trustees for the charitable activities of Huish Episcopi Academy and are the
Directors of the Charitable Company for the purposes of company law. The Charitable Company
operates as Huish Episcopi Academy.

Details of the Directors who served throughout the year, except as noted, are included in the
Reference and Administrative Details on Page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he/she ceases to be a member.

Trustees' indemnities

In accordance with normal commercial practice, the Academy has purchased professional indemnity
insurance to protect trustees and officers from claims arising from negligent acts, errors or omissions
occurring whilst on Academy business. This was purchased as part of the Department of Education’s
Risk Protection Assurance Scheme to which the Academy has subscribed. The insurance provides
unlimited cover on any one claim for officers of the Academy and £10,000,000 for trustees.

Method of recruitment and appointment or election of Trustees

The Directors have set up procedures that will enable regular reviews of the mix of skills that should
be available to the Board. New Directors will then be sought with these skills as replacements when
existing Directors stand down. It is anticipated that the majority of new Directors will be drawn from
the local community, being either parents or carers of pupils at the Academy, or others who have
shown an interest in the Academy and its pupils. Recruitment is therefore likely to be through a
combination of approaches to individuals with known skills and by wider communications to those
within the South Somerset area and by election of Parent Directors.
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HUISH EPISCOPI ACADEMY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Directors continues to be tailored to their experience and
training requirements. Where necessary, induction will provide training on charity, educational, legal
and financial matters. All new Directors are given a tour of the Academy and the opportunity to meet
with staff and students. The Directors are all also provided with the opportunity, before or after
appointment, to meet with the Principal and Chair of the Board to outline the aims and values of the
Academy as well as discussing the Governance structure. The Chair continues to meet with new
Directors regularly throughout the year. All Directors are provided with copies of policies, procedures,
minutes, financial statements, budgets, plans and other documents that they will need to undertake
their role as Director. In addition, some Directors have taken part in training for Safer Recruitment,
National Online Safety and Equality and Diversity, as well as training on using performance data to
monitor standards of achievement. Whole Board training sessions are held on occasions to cover the
introduction of new requirements.

Organisational structure

The Directors have responsibility for setting and monitoring the overall strategic direction of the
Charitable Company, approving decisions reserved for Directors and appointing key members of staff.

The Directors met as a Board seven times this year. The Board as a whole takes all decisions
reserved for the Directors. Details of meetings can be found in the Governance Statement. Board
committees meet three or four times each year {o consider detailed matters and recommend
decisions to the Full Board. There were four such committees during 2021/22:

Finance and Premises
Teaching and Learning
Pay and Personnel
Audit and Risk

From September 2022, following recommendations from an external review of governance completed
by the National Governance Association, the committee structure has changed to include three
committees, as follows:

Business
Teaching & Learning
Wellbeing

Students’ surveys and the student council are used to gather feedback from our students. We aim to
hold Parent Forum meetings once a term that seek the direct views of stakeholders, and a training
group that meets as required. In addition, there is a Monitoring and Intervention Group, which
monitors and challenges the academic performance of the Academy throughout the year. Additional
committees, mainly concerned with discipline, meet as and when required.

A Leisure Centre Committee existed until the end of February 2012. In March 2012, a trading
subsidiary was established, Huish Leisure Ltd, (company no. 7963908) as required by the Department
for Education. Following the outsourcing of the leisure centre to a third-party provider in September
2021 and the introduction of a meal service to local primary schools in April 2021, it was agreed to
rename the trading subsidiary to Huish Trading Ltd. The Academy remains the sole shareholder and
the profits of Huish Trading Ltd are gifted to the Academy in accordance with the Articles of
Association. Huish Trading Ltd has its own Board of Directors, with the following composition:

The Principal of the Academy
The Business Manager of the Academy
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HUISH EPISCOPI ACADEMY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

The Principal is the Accounting Officer and works closely with both the other Directors and the senior
staff of Huish Episcopi Academy. The day-to-day management of Huish Episcopi Academy resides
with the Principal who has overall responsibility for the Academy. The Principal is responsible for
establishing a senior management team, including the Vice Principal, Business Manager and
Assistant Principals.

The Principal and other key senior leaders are responsible for the authorisation of spending within
agreed budgets and the appointment of staff. Appointment panels for permanent teaching and senior
support staff posts in the Academy contain a Director where possible. There is a Scheme of
Delegation in place to determine the financial powers and duties devolved to the Senior Leadership
Team (SLT) and heads of department within the Academy and those reserved for the Academy
Board.

Arrangements for setting pay and remuneration of key management personnel

The arrangements for setting pay and remuneration of key management personnel is set out in the
Academy's Pay Policy. This policy is reviewed on an annual basis for any changes to the School
Teachers' Pay and Conditions document (STPCD) or for similar changes for Green Book Staff. The
local authority, Somerset County Council, from whom the Academy purchases HR advice, advises on
these changes. The Pay Policy is reviewed and approved by the Pay and Personnel / Business
Committee, as are all decisions regarding the remuneration of all members of the SLT, as listed on
Page 1 of this document. The Principal, Vice Principal, four Assistant Principals, the SENCO, five
Heads of House are paid on the Leadership Pay Scale. The Principal is allocated a pay range upon
appointment by the Academy Board, which is determined by the School's Group Size as per STPCD.
This can be re-determined by the Pay and Personnel / Business Committee should the Principal’s
responsibilities have changed significantly as determined by the STPCD. Discretionary payments can
be made to the Principal as per the criteria laid down in the Pay Policy. No such payments have been
made this year. This principle of remuneration also applies to the Vice and Assistant Principals. The
Pay and Personnel / Business Committee again determines remuneration. The Business Manager
and one Assistant Principal (not a qualified teacher) are paid on the Support Staff Pay Scale approved
by the Pay and Personnel / Business Committee and Academy Board. All members of the SLT are
subject to annual performance management reviews. The Pay and Personnel / Business Committee
has executive powers and reports their decisions to the Full Board.
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HUISH EPISCOPI ACADEMY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Trade union facility time
There were two union officials for the year ended 31 August 2022.

Risk management

The Directors continue to assess the major risks to which the Academy is exposed. These have been
categorised as Strategic and Reputational, Operational, Compliance and Financial Risks. These
categories cover in particular those risks relating to the specific teaching, provision of facilities and
other operational areas of the Academy, and its finances, and in maintaining a comprehensive risk
register. The Directors have implemented a number of systems to assess risks that the Academy
faces, especially in the operational area (e.g. in relation to heaith and safety, achievement and
Academy trips) and in relation to the control of finance. They have introduced systems, including
operational procedures (e.g. vetting of new staff and visitors, supervision of Academy grounds, shared
used of the leisure centre facilities, site security) and internal financial controls (see below) in order to
minimise risk. Where significant risk remains, the Academy will ensure that the appropriate adequate
insurance cover and controls are put in place. The Academy has an effective system of internal
financial controls,

Connected Organisations, including Related Party Relationships
Our Academy is linked to a number of other schools in a variety of ways:

+ We are connected to the eleven linked partner primary phase schools through the ‘Huish Community
Learning Partnership’ (CLP). All members of the CLP pay an annual subscription based on student
numbers. These funds are then used to support a wide range of educational activities for students
from across the area. The schools involved in the CLP are: Charlton Mackrell, Curry Maliet, Curry

Rivel, Hambridge, High Ham, Huish Episcopi Primary, Kingsbury Episcopi, Long Sutton, Middlezoy,
King Ina Academy, Othery and Stoke St Gregory. The Principal of Huish Episcopi Academy assumed
the role of CLP Chair from September 2020.

« The Academy has a service level agreement with four of the above schools (Hambridge, Huish
Episcopi Primary, Middlezoy and Othery) to provide school meals. The Academy also provides school
IT support to Huish Episcopi Primary School.

* The Academy is linked with the 28 other secondary schools in Somerset through the Somerset
Association of Secondary Heads (SASH). SASH has now been established as a company with the
aim of raising achievement in Somerset’s secondary schools.

« The Academy is part of an informal grouping called the Somerset Partnership to share best practice
in areas such as procurement and achievement. The Academy is moving forward with the partnership
of a group of schools that includes four secondary schools — Ansford Academy, The Biue School,
Huish Episcopi Academy and Kingsmead School ~ and around 20 primary/infant schools from across
those areas, all of whom feed into those secondary schools.
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HUISH EPISCOPI ACADEMY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

The Somerset Partnership will be a formal alliance between these schools that is focussed solely on
educational outcomes and opportunities. Currently the group are developing work on five key areas
identified by the schools involved, these are: securing professional development for primary phase
subject leaders to ensure a consistent and high quality transition between KS2 and KS3; wider
training for leaders on implementing effective learning behaviours in the classroom; working
collaboratively across secondary science departments with external lead professionals to improve
outcomes; developing a programme to raise literacy levels across primary the schools in the
partnership; and working with aspiring leaders across the partnership to build a programme that gives
opportunities for leadership, helping us to retain ambitious and enthusiastic staff.

The ambition is that all partnership schools will retain the individual character and flavour that helps
them serve their local communities, whilst at the same time working together to provide each other the
support necessary to deal with the many issues that we face currently. All schools that have agreed to
join The Somerset Partnership share a similar vision and values. Individually, there is variation from
church schools to non-church schools, some very small, rural primaries contrasting with some large
secondaries. Regardless of their current position, all have agreed to work on behalf of all of the
children across the Partnership.

« The Academy is a strategic partner in two Teaching School Alliances. One is based around Castle
School in Taunton (Affinity) and the other, named The West Country Teaching School Alliance, is
based around Uffculme School in Devon.
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HUISH EPISCOPI ACADEMY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Objectives and activities

Objects and aims

The charitable objectives for which the Charitable Company was established are set down in the
governing document as follows:

+ To advance for the public benefit education in the United Kingdom, in particular but without prejudice
to the generality of the foregoing by establishing, maintaining, carrying on, managing and developing
an Academy offering a broad and balanced curriculum.

+ To promote, if possible, for the benefit of the inhabitants of Huish Episcopi, Langport and the
surrounding area, the provision of facilities for recreation or other leisure time occupation for
individuals who have need of such facilities by reason of their youth, age, infirmity or disablement,
financial hardship or social and economic circumstances or for the public at large in the interests of
social welfare and with the object of improving the condition of life of the said inhabitants.

Objectives, strategies and activities

The principal activity of Huish Episcopi Academy is currently to provide an appropriate education for
students aged 11 to 18 years located in Langport, Somerset and the surrounding areas.

in addition to the educational aspects of the Academy, Huish Episcopi Academy aims to share its
recreation and leisure facilities with the local community. From September 2021, the Leisure Centre
facilities on the Academy site are being managed by Lifestyle Fitness. In setting the objectives and
planning the activities, the Directors have given careful consideration to the Charity Commission’s
general guidance on public benefit and in particular to its supplementary public benefit guidance on
advancing education.

In accordance with the articles of association, Huish Episcopi Academy has adopted a “Scheme of
Government” approved by the Secretary of State for Education and Skills. The Scheme of
Government specifies, amongst other things, the basis for admitting students to the Academy, the
catchment area from which the students are drawn, and that the curriculum should comply with the
substance of the national curriculum. The Academy welcomes pupils from all backgrounds.

The main objectives of the Academy during the year ended 31 August 2021 are summarised below:
* To achieve consistently high-quality teaching that ensures that lessons and learning are
characterised by high challenge and engagement, active learning (where possible), regular feedback

alongside student responses and the development of literacy skills.

* To provide student support and guidance that removes barriers to learning, promoting a positive
learning culture and equipping students with the skills to become lifelong learners.

» To ensure that leadership and management are outstanding in all areas with systems in place to
ensure clear lines of accountability for all students, teachers and leaders.

> To provide a broad, balanced and flexible curriculum that meets the needs and aspirations of all
learners.

+ To invite all stakeholders to play an active role in the operation and development of the Academy. In
developing this objective, we seek to involve staff, students, parents and the wider community.

« To have a planned programme of procurement, replacement and refurbishment that ensures
resources are available to effectively support learning across the Academy.
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HUISH EPISCOPI ACADEMY

TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Public benefit

In accordance with its charitable objectives, the Charitable Company strives to advance the education
of the pupils attending the Academy. The Charitable Company's primary beneficiaries are therefore
the pupils, and benefits to pupils are provided through continuing to maintain a high standard of

education throughout the Academy.

Strategic Report

Achievements and performance

The schoal performed well in post 16 outcomes in 2022 {below), with an ALPS score of 3 —an
improvement of three places since the last extemnally validated data in 2019.

Year 13 — L3 Overall (74}

Actual Target
Average grade B- B8
L3VA 0.05 0.46
ALPS 3
Year 13 — A Level (70)

Actual Target
Average grade B- B
L3VA 0.06 0.46
Applied general (10)

Actual Target
Average grade Moerit + Distinction -
L3VA -0.29 0.52
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HUISH EPISCOP!I ACADEMY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Year 11 outcomes were more variable, with some departments performing well against targets and
national outcomes, but overall the progress was below average.

Year 11 Headlines

AB8: 48.18

P8:-0.3

5 standard passes 9-4 (E&M): 65.1%
5 strong passes 9-5 (E&M). 46.7%

Huish Episcopi Academy was inspected by Ofsted on 2nd November 2022. The Ofsted inspection
report will be published by the end of January 2023 and available to the public. The academy is
currently reviewing Ofsted’s findings and will take the appropriate action.

Key non-financial performance indicators

The board of Trustees work closely with the Principal to set clearly defined Key Perfomance
Indicators. Following the Covid pandemic the priorities were to improve attendance to be in line with
national figures (this was achieved) and to ensure the gaps in pupil outcomes - particularly for those in
receipt of Pupil Premium funding and those who have special educational needs or disabilities
(SEND) compared to their peers — are closing over time. Whilst the gaps have shown some narrowing
this has not been significant or fast enough.

It is also a significant priority to establish a long term site development plan to ensure financial
resources are allocated appropriately in maintaining a well resourced and functioning site. This plan
has been developed and shared with trustees.

A considerable amount of time and finance has been invested in the OLEV] teacher development
programmes, so an ongoing performance indicator is that teachers who have been through these
programmes are demonstrating improved pedagogy, leading to better outcomes for pupils. Initial
evidence shows improvement by some staff.

The main financial performance indicator is the level of reserves held at the Balance Sheet date. In
particular, the management of spending against General Annual Grant (GAG) requires special
attention although there is currently no specific restriction. In period under review, £639,557 was
carried forward representing 8.2% of GAG.

As funding is based on pupil numbers this is also a key performance indicator. Pupit numbers for
2021/22 were 1442,

Going concern

After making appropriate enquiries, the Academy Board has a reasonable expectation that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable
future. For this reason, it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found in the
Statement of Accounting Policies.
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HUISH EPISCOPI ACADEMY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Financial review
Most of the Academy's income is obtained from the DfE in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants received from the DIE during the 12 months

ended 31 August 2022 and the associated expenditure is shown as restricted funds in the statement
of financial activities.

in addition, the Academy received funding from Somerset County Council for individually assigned
resources that relate to the special needs of named pupils totalling £1 34,388, This has been included
in Funding for the Academy’s Educational Operations (note 3). A 125 year lease/capital restricted
fixed asset fund balance is reduced by annual depreciation charges over the expected useful life of
the assets concerned.

During the year ended 31 August 2022, total expenditure (excluding LGPS pension costs and
depreciation) of £8,921,646 was more than covered by recurrent grant funding from the DfE together
with other income. The excess of income over expenditure for the group for the year (excluding
Restricted fixed asset funds and LGPS costs) was £127,217, together with £798,433 being invested in
fixed assets during the period, led to an in year deficit of £671,216.

At 31 August 2022, the net book value of fixed assets was £11,412,107 and movements in tangible
fixed assets are shown in note 11 to the financial statements. The assets were used exclusively for
providing education and the associated support services to the pupils of the Academy.

Financial and risk management objectives and policies

The Academy is subject to a number of risks and uncertainties in common with other academies. The
Academy has in place a procedure to identify and mitigate financial risks. These are discussed further
in the Principal Risks and Uncertainties section of the Directors’ Report and the Governance
Statement.
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HUISH EPISCOPI ACADEMY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Reserves policy

The policy of the Academy is to carry forward a prudent level of reserves designed to meet the
long-term cyclical needs of renewal and other unforeseen circumstances.

The Academy is permitted to hold any unspent General Annual Grant from previous years, without
any limit, by virtue of a Variation to the Funding Agreement with effect from academic year 2012/13.

The Directors require a reserve to be created from this carry forward to fund the future expenditure
related to the Academy Improvement Plan, strategic long-term aims and developments, and capital
improvements. This will be known as the ‘Agreed Level of Reserves'. This will be reviewed at least
annually or more regularly if necessary.

The 'Agreed Level of Reserves’ for the academic year 2021/22 was agreed at £600,000. This level of
reserves is currently invested in a Reserve bank account with Lloyds Bank plc. The account has
instant access.

The Directors also permit the use of unallocated carry forward to support future years’ budgets where
planned expenditure aligned to the Academy improvement Plan exceeds the leve! of funding indicated
during the forthcoming academic year. The decision to use such carry forward, as deemed necessary,
will be based on a risk assessment of the internal and external operating environment, as well as
having a due regard for the nature of future activities undertaken by the Academy. The Academy
currently has a five-year budget plan, which identifies the use of these reserves and is discussed
regularly at committee meetings.

At the balance sheet date of 31 August 2022, the Charitable Company (including its subsidiary) had
spendable unrestricted reserves of £381,706 and spendable restricted reserves of £638,557.

Investment policy

The Directors’ investment powers are set down in the Charitable Company's Memorandum and
Articles of Association, which permit the investment of monies of the Charitable Company that are not
immediately required for its purposes in such investments, securities or property as may be thought fit
subject to any restrictions which may from time to time be imposed or required by law.

The Charitable Company’s current policy is to invest surplus funds in short-term cash deposits. The
£600,000 agreed level of reserves has been deposited into a Business Direct Reserve bank account.
No other investments were made during the period 1 September 2021 to 31 August 2022.

Principal risks and uncertainties

The major risks, to which the Academy is exposed, as identified by Directors in the Risk Register, are
reviewed at Academy Board, committee, and management level on a regular basis. The Academy
continues to classify its key risks and uncertainties under four categories: Strategic and Reputational,
Operational, Compliance and Financial. The Academy has not identified any principal risks that could
seriously affect its performance, future prospects, reputation or viability, but has considered the
following risks to receive the highest priority:

+ A three-year trend in lower than average P8 and A8
* Long-term sustainability of student numbers

* Recruitment to the sixth form

* Uncertainty around funding and reducing budgets

Clear, robust systems, procedures and control measures have been established to manage these
risks. This risk management process is covered more comprehensively in the Governance Statement.
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HUISH EPISCOPI ACADEMY
TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2022 (CONTINUED)

Auditor
Insofar as the Trustees are aware:

+ there is no relevant audit information of which the Charitable Company's auditor is unaware; and

+ the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The trustees’ report, incorporating a Strategic Report, was approved by order of the members of the
Board of Trustees on .3:.12-22.... and signed on its behalf by:

D C Elston
Trustee
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HUISH EPISCOPI ACADEMY
GOVERNANCE STATEMENT

Scope of responsibility

As trustees, we acknowledge we have averall responsibility for ensuring that Huish Episcopi Academy
has an effective and appropriate system of control, financial and otherwise. However such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to R Vaughan, Acting Accounting
Officer, as Accounting Officer, for ensuring financial controls conform with the requirements of both
propriety and good financial management and in accordance with the requirements and
responsibilities assigned to it in the funding agreement between Huish Episcopi Academy and the
Secretary of State for Education. They are also responsible for reporting to the Board of Trustees any
material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees' Responsibilities. The Board of Trustees has formally met 4 times during
the year. Attendance during the year at meetings of the Board of Trustees was as follows:

Meetings Qutofa
Trustee attended possible

C Ahmed (resigned 31 July 2022) 2 4
S Baker (resigned 21 October 2022) 1 4
R M Bomers 2 4
E Buchy-Dury (appointed 26 April 2022) 1 1
D C Elston, (Chair from 8 November 2022) 4 4
R Foster 3 4
S Harris (resigned 31 August 2022} 3 4
M Hatton (resigned 28 November 2021) 0 1
S King 1 4
M Lawrence 3 4
D Marsh (appointed 14 June 2022) 1 1
M Mercer (resigned 31 July 2022) 2 4
L Moss (appointed 20 January 2022) 2 2
J M Parsons (resigned 10 November 2021) 0 1
G J Piper, (Chair to 8 November 2022) (resigned 8 November 2022) 4 4
A Settle (resigned 10 October 2022) 1 1
C Wade 4 4
O Walby (resigned 26 October 2022) 3 4
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HUISH EPISCOPI ACADEMY
GOVERNANCE STATEMENT (CONTINUED)

Conflicts of interest
The Academy trust has the following processes in place to manage conflicts of interest:

The Academy requires its staff and directors to complete an annual declaration of business interests
form each year. Conflicts of interest may arise where an individual's personal or family interests
and/or loyalties conflict with those of Huish Episcopi Academy. Such conflicts may create problems:
they can,

+ Inhibit free discussion
« Result in decisions or actions that are not in the interests of the company; and
+ Create the impression that the company has acted improperly

Accordingly, we are asking all directors and employees to declare their interests, and any gifts or
hospitality received in connection with their role in the organisation, on an annual basis.

All interests and gifts are recorded on the company's register of interests, which is maintained by the
company secretary.

Governance reviews

During the year, new Directors were recruited to the Board which has strengthened the skill set
available. As Directors complete their term of office, the Board aims to replace them with members
with similar skills and so maintain experience and expertise across the Board. The Board of Directors
continues to undertake self-review to analyse their skills as well as establishing the skills sets required
for the various committees of the Board. This has enabled the Board to be very clear about the skills
required from new Board members as they are recruited.

In addition, during the year, the board commissioned the National Governance Association to
undertake an external review of governance. Recommendations included a committee restructure to
ensure more focus on student outcomes and wellbeing> the new committees are as follows:

* Business

+» Teaching & Learning

» Wellbeing

The Directors held the following committee meetings during the previous financial year under review.

5 - Finance and Premises Committee meetings
3 - Teaching and Learning Committee meetings
2 - Pay and Personnel Committee meetings

2 - Audit Committee meetings

1 - Huish Leisure Lid Board meetings

2 - Monitoring and Intervention Group

Please see the reference to Huish Trading Ltd, under Organisation Structure on page 4.

The Finance and Premises Committee is a sub-committee of the main Board of Trustees. Its purpose
is to assist the decision making of the Academy Board, by enabling detailed consideration to be given
toc the best means of fulfiling the Academy Board's responsibility for sound management and
oversight of the Academy's finance and resources and that the premises are managed and
developed, ensuring proper planning, monitoring and probity. Attendarnce at meetings during the year
was as follows:
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HUISH EPISCOP! ACADEMY
GOVERNANCE STATEMENT (CONTINUED)

Meetings Out of a

Trustee attended possible
E Buchy-Dury (appointed 26 April 2022) 1 2
D C Elston, 5 5
R Foster 4 5
S Harris (resigned 31 August 2022) 4 5
D Marsh (appointed 14 June 2022) 0 1
M Mercer (resigned 31 July 2022) 4 5
G J Piper, 3 5
A Settle (resigned 10 October 2022) 0 2
C Wade 3 5
O Walby (resigned 26 October 2022) 0 5

The Audit Committee is a sub-committee of the main Board of Trustees. lts purpose is to The remit of
the Audit and Risk Committee provides additional oversight of the Academy’s financial affairs and to
provide the governing body with on-going independent assurance that:

« the financial responsibilities of the governing bedy are being properly discharged;
« resources are being managed in an efficient, economical and effective manner;

« sound systems of internal financial control are being maintained; and

« financial considerations are fully taken into account in reaching decisions.

In addition, the Pay and Personnel Committee has oversight of the Academy compliance with human
resource obligations and commitments. It also scrutinises the staffing structure, annual pay awards,
and relevant policies and procedures. The Teaching and Learning Committee challenges the
Academy with regard to the academic programme, student results and experience, and the delivery of
the curriculum.

In addition, the Pay and Personnel Committee has oversight of the Academy compliance with human
resource obligations and commitments. It also scrutinises the staffing structure, annual pay awards,
and relevant policies and procedures. The Teaching and Learning Committee challenges the
Academy with regard to the academic programme, student resuits and experience, and the delivery of
the curriculum. Attendance at meetings during the year was as follows:

Meetings Out of a
Trustee attended possible
S Harris (resigned 31 August 2022) 1 2
D Marsh (appointed 14 June 2022) 1
M Mercer (resigned 31 July 2022) 2
L Moss (appointed 20 January 2022) 1
G J Piper, (Chair to 8 November 2022) (resigned 8 November 2022) 2
A Settle (resigned 10 October 2022) 1
C Wade 1

N A N = N 4
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HUISH EPISCOP| ACADEMY
GOVERNANCE STATEMENT (CONTINUED)

Review of value for money

As accounting officer, the Principal has responsibility for ensuring that the academy trust delivers
good value in the use of public resources. The Accounting Officer understands that value for money
refers to the educational and wider societal outcomes achieved in return for the taxpayer resources
received.

The Accounting Officer considers how the trust's use of its resources has provided good value for
money during each academic year, and reports to the Board of Trustees where value for money can
be improved, including the use of benchmarking data where appropriate. The Accounting Officer for
the academy trust has delivered improved value for money during the year by:

- Review of all contracts (staff and goods/services)
« Use of Schools Buying Hub for procurement / tendering support
« Review of banking arrangements

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide
reasonable and not absolute assurance of effectiveness. The system of internal control is based on
an ongoing process designed tfo identify and prioritise the risks to the achievement of academy trust
policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact
should they be realised, and to manage them efficiently, effectively and economically. The system of
internal control has been in place in Huish Episcopi Academy for the year ended 31 August 2022 and
up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the academy trust is exposed, together
with the operating, financial and compliance controls that have been implemented to mitigate those
risks. The Board of Trustees is of the view that there is a formal ongoing process for identifying,
evaluating and managing the academy trust's significant risks that has been in place for the year
ended 31 August 2022 and up to the date of approval of the annual report and financial statements.
This process is regularly reviewed by the Board of Trustees.

The risk and control framework

The academy trust's system of intemal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties and a
system of delegation and accountability. In particular, it includes:

- comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees;

- regular reviews by the Finance and General Purposes Committee of reports, which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes,

- setting targets to measure financial and other performance;

« clearly defined purchasing (asset purchase or capital investment) guidelines;
« identification and management of risks.

The Board of Trustees has decided:

« to employ Devon Audit Partnership as internal auditor
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HUISH EPISCOPI ACADEMY
GOVERNANCE STATEMENT (CONTINUED)

The auditor's role includes giving advice on financial and other matters and performing a range of
checks on the academy trust's financial and other systems. In particular the checks carried out in the
current period included:

On an annual basis, the auditor reports to the Board of Trustees, through the audit committee on the
operation of the systems of control and on the discharge of the Board of Trustees's financial
responsibilities and annually prepares an annual summary report to the committee outlining the areas
reviewed, key findings, recommendations and conclusions to help the committee consider actions and
assess year on year progress.

The Academy has also chosen to appoint a Responsible Officer (RO). The RO is chair of the Audit
Committee. The RO role includes giving advice on the Academy Board's financial systems and on the
discharge of the Academy Board's financial responsibilities.

There were no material control or other issues reported by the Responsible Officer to date.

Review of effectiveness
As Accounting Officer, R Vaughan, Acting Accounting Officer has responsibility for reviewing the
effectiveness of the system of internal control. During the year in question the review has been
informed by:

the work of the internal auditor;
= the work of the external auditor,
+« the school resource management self-assessment tool;

+ the work of the executive managers within the academy trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the Audit Committee Finance and General Purposes Committee and a plan to
address weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on ..1:12-2.2-.. and signed on its behalf
by:

D C Elston
Trustee
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HUISH EPISCOPI ACADEMY
STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As Accounting Officer of Huish Episcopi Academy | have considered my responsibility to notify the
academy trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the
academy trust, under the funding agreement in place between the academy trust and the Secretary of
State for Education. As part of my consideration | have had due regard to the requirements of the
Academy Trust Handbook 2021.

| confirm that | and the academy trust Board of Trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions
of funding under the academy trust's funding agreement and the Academy Trust Handbook 2021.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been
discovered to date. If any instances are identified after the date of this statement, these will be notified
to the Board of Trustees and ESFA.

PEVC
R Vaughan, Acting Accounting Officer
Accounting Officer

Date:. 1-42:22 ...
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HUISH EPISCOPI ACADEMY
STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also the directors of the charitable company for the purposes of company law)
are responsible for preparing the Trustees' Report and the financial statements in accordance with the
Academies Accounts Direction published by the Education and Skills Funding Agency, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that
they give a true and fair view of the state of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure, for that period. In
preparing these financial statements, the Trustees are required to:

« select suitable accounting policies and apply them consistently;

+ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2021 to 2022;

+ make judgments and accounting estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of
good financial management. They are also responsible for ensuring grants received from ESFA/DIE
have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

D C Elston
Trustee
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HUISH EPISCOPI ACADEMY

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HUISH EPISCOPI ACADEMY

Opinion

We have audited the financial statements of Huish Episcopi Academy (the 'Academy' ) and its
subsidiaries (the 'Group") for the year ended 31 August 2022, which comprise the Consolidated
Statement of Financial Activities, Consolidated Balance Sheet, Balance Sheet, Consolidated
Statement of Cash Flows and Notes to the Financial Statements, including a summary of significant
accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK and
Republic of Ireland’.

In our opinion the financial statements:

» give a true and fair view of the state of the Group's and parent Academy trust's affairs at 31 August
2022 and of its incoming resources and application of resources, including its income and
expenditure, for the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

« have been prepared in accordance with the requirements of the Companies Act 2006; and

+ have been prepared in accordance with the Charities SORP 2019 and Academies Accounts
Direction 2021 to 2022.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor
responsibilities for the audit of the financial statements section of our report. We are independent of
the Group in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the Academy's
ability to continue as a going concern for a period of at least twelve months from when the original
financial staterments were authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

Other information
The Trustees are responsible for the other information. The other information comprises the
information included in the annual repont, other than the financial statements and our auditor's report
thereon. Our opinion on the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon.
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HUISH EPISCOP| ACADEMY
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HUISH EPISCOPI ACADEMY (CONTINUED)

n connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Strategic Report and Trustees' Report for the financial year for which
the financial statements are prepared is consistent with the financial statements; and

- the Strategic Report and Trustees' Report have been prepared in accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Group and the parent Academy and its
environment obtained in the course of the audit, we have not identified material misstatements in the
Strategic Report and the Trustees' Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:

+ adequate accounting records have not been kept by the parent Academy, or returns adequate for
our audit have not been received from branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
+ certain disclosures of Trustees remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 20], the
Trustees are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Group's and the
parent Academy's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the Trustees either intend to
liquidate the Group or the parent Academy or to cease operations, or have no realistic alternative but
to do so.
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HUISH EPISCOPI ACADEMY
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HUISH EPISCOP! ACADEMY {CONTINUED)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed
below:

The extent to which the audit was considered capable of detecting irregularities including
fraud

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:

« the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws
and regulations;

+ we identified the laws and regulations applicable to the Academy through discussions with trustees
and other management, and from our commercial knowledge and experience of the sector;

+ we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the Academy, including the Companies Act
2008, Academies Accounts Direction 2021 to 2022, Charities SORP 2019, taxation legislation,
data protection, anti-bribery, employment, environmental and health and safety legislation;

+ we assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence; and

+ identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the Academy's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

+ making enquiries of management as to where they considered there was susceptlbmty to fraud,
their knowledge of actual, suspected and alleged fraud; and

+ considering the internal controls in place to mitigate risks of fraud and non-compliance with laws
and regulations,

To address the risk of fraud through management bias and override of controls, we:
+ performed analytical procedures to identify any unusual or unexpected relationships;
+ tested journal entries to identify unusual transactions;

+ assessed whether judgements and assumptions made in determining the accounting estimates
were indicative of potential bias; and

« investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
precedures which included, but were not limited to:

Page 23



HUISH EPISCOPI ACADEMY
INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
HUISH EPISCOP] ACADEMY (CONTINUED)

+ agreeing financial statement disclosures to underlying supporting documentation;
+ reading the minutes of meetings of those charged with governance;
+ enquiring of management as to actual and potential litigaticn and claims; and

+ reviewing correspondence with HMRC, relevant regulators including the Health and Safety
Executive, and the Academy’s legal advisors.

There are inherent limitations in our audit procedures described above. The more removed that laws
and regulations are from financial transactions, the less likely it is that we would become aware of
non-compliance. Auditing standards also limit the audit procedures required to identify
non-compliance with laws and regulations to enquiry of the directors and other management and the
inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error
as they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor's report.

Use of our report

This report is made solely to the charitable parent academy's Trustees, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the Group's trustees those matters we are required to state to them in an auditor's
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable parent academy and its trustees as a body, for our
audit work, for this repgs, or for the opinions we have formed.

Joseph Doggrell (Senlor Statutory Auditor)
For and on behalf of Albert Goodman, Statutory Auditor

Goodwood House
Blackbrook Park Avenue
Taunton

Somerset

TA1 2PX

Date: %
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HUISH EPISCOPI ACADEMY
INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
HUISH EPISCOPI ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY

In accordance with the terms of our engagement letter dated and further to the requirements of the
Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2021
to 2022, we have carried out an engagement to obtain limited assurance about whether the
expenditure disbursed and income received by Huish Episcopi Academy during the period 1
September 2021 to 31 August 2022 have been applied to the purposes identified by Parliament and
the financial transactions conform to the authorities which govern them.

This report is made solely to Huish Episcopi Academy and the ESFA in accordance with the terms of
our engagement letter. Qur work has been undertaken so that we may state to Huish Episcopi
Academy and the ESFA those matters we are required to state in a report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
Huish Episcopi Academy and the ESFA, for our work, for this report, or for the conclusion we have
formed.

Respective responsibilities of the Board of Trustees' accounting officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of the Board of Trustees' funding
agreement with the Secretary of State for Education dated and the Academies Financial Handbook
extant from 1 September 2021, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obtain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2021 to 2022. We report to you
whether anything has come to our attention in carrying out our work which suggests that in all material
respects, expenditure disbursed and income received during the year from 1 September 2021 to 31
August 2022 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors
and Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance
engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity. :

A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us to obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the academy trust's income and expenditure.
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HUISH EPISCOPI ACADEMY
INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
HUISH EPISCOPI ACADEMY AND THE EDUCATION AND SKILLS FUNDING AGENCY
(CONTINUED)

The work undertaken to draw to our conclusion includes:

Reviewing compliance against the requirements of the Academy Trust Handbook (September
2021y,

A review of the governance policies and procedures with specific consideration of financial
planning, monitoring and control;

Gaining assurance that the lines of delegation and the limits set both internally by the academy
and by ESFA have been adhered to;

A review of all meeting minutes of the board trustees;
An examination of financial transactions to identify any unusual items which may be improper; and
A review of the declaration of interests completed by the trustees.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year from 1 September 2021 to
31 Aug st 2022 has not been applled to purposes intended by Parliament and the financial

Joseph Doggrell
For and on behalf of Albert Goodman, Chartered Accountants

Goodwood House
Blackbrook Park Avenue
Taunton

Somerset
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HUISH EPISCOP] ACADEMY

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST

2022

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Restricted Restricted
Unrestricted General Fixed Asset 2021/22
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital
grants 2 - - (3,538) (3,538)
Charitable activities:
Funding for the Academy
trust's educational
operations 3 - 8,526,025 - 8,526,025
Other trading activities 4 402,076 120,521 - 522,597
Investments 5 241 - - 241
Total 402,317 8,646,546 (3,538) 9,045,325
Expenditure on:
Raising funds 6 67,655 - - 67,655
Charitable activities:
Academy trust educational
operations 373,475 8,637,516 435,895 9,446,886
Total 441,130 8,637,516 435,895 9,514,541
Net (expenditure)/income (38,813) 9,030 (439,433) (469,216)
Transfers between funds - (798,433) 798,433 -
Other recognised gains
and losses
Actuarial losses on defined
benefit pension schemes 27 - 5,112,000 - 5,112,000
Net movement in
(deficit)/funds (38,813) 4,322 597 359,000 4,642,784
Reconciliation of funds
Total funds/(deficit) brought
forward at 1 September
2021 420,519 (5,545,040) 11,050,482 5,825,961
Total funds/(deficit) carried
forward at 31 August 2022 381,706 (1,222,443) 11,409,482 10,568,745
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HUISH EPISCOPI ACADEMY

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 AUGUST

2021

(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

Restricted Restricted
Unrestricted General Fixed Asset 2021/20
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital
grants 2 5,025 - 14,702 19,727
Other trading activities 4 377,327 126,875 - 504,202
Investments 5 1,406 - - 1,406
Charitable activities:
Funding for the Academy
trust's educational
operations 3 - 8,486,566 - 8,486,566
Total 383,758 8,613,441 14,702 9,011,901
Expenditure on:
Raising funds 6 295,332 - - 295,332
Charitable activities:
Academy trust educational
operations 243,033 8,527,675 393,461 9,164,169
Total 538,365 8,527,675 393,461 9,459 501
Net (expenditure)/income (154,607) 85,766 (378,759) (447,600)
Transfers between funds (6,545) (105,812) 112,357 -
Other recognised gains
and losses
Actuarial losses on defined
benefit pension schemes 27 - (407,000) - (407,000)
Net movement in deficit (161,152) (427,046) (266,402) (854,600)
Reconciliation of funds
Total funds/(deficit) brought
forward at 1 September
2020 581,671 (5,117,994) 11,316,884 6,780,561
Total funds/(deficit) carried
forward at 31 August 2021 420,519 (5,545,040; 11,050,482 5,925 961
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HUISH EPISCOPI ACADEMY
(REGISTRATION NUMBER: 07341553)

CONSOLIDATED BALANCE SHEET AS AT 31 AUGUST 2022

Fixed assets
Tangible assets

Current assets

Stocks

Debtors

Cash at bank and in hand

Creditors: Amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors: Amounts falling due after more than one year
Net assets excluding pension liability

Pension scheme liability

Net assets including pension liability

Funds of the Academy:

Restricted funds
Restricted general fund
Restricted fixed asset fund

Unrestricted funds
Unrestricted general fund

Total funds

Note

11

13
14

15

16

27

2022 2021
£ £
11,412,107 11,055,733
9,898 14,120
365,091 252,033
1,464,074 2,021,333
1,838,063 2,287,486
(820,425) (597.633)
1,018,638 1,689,853
12,430,745 12,745,586
- (2,625)
12,430,745 12,742,961
(1,862,000) (6,817,000)
10,568,745 5,925,961
(1,222,443) (5.545,040)
11,409,482 11,050,482
10,187,038 5,505,442
381,706 420,519
10,568,745 5,925,961

The financial statements were approved by the Trustees, and authorised for issue on 22

and signed on their behalf by:

D C Elston
Trustee
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HUISH EPISCOPI ACADEMY
(REGISTRATION NUMBER: 07341553)
BALANCE SHEET AS AT 31 AUGUST 2022

Note
Fixed assets
Tangible assets 11
Investments 12
Current assets
Stocks 13
Debtors 14
Cash at bank and in hand
Creditors: Amounts falling due within one year 15
Net current assets
Total assets less current liabilities
Creditors: Amounts falling due after more than one year 16
Net assets excluding pension liability
Pension scheme liability 27

Net assets including pension liability
Funds of the Academy:

Restricted funds
Restricted general fund
Restricted fixed asset fund

Unrestricted funds
Unrestricted general fund

Total funds

2022 2021
£ £
11,412,107 11,055,733
1 1
11,412,108 11,055,734
9,898 12,577
428,310 248,185
1,386,676 1,910,740
1,824,884 2,171,502
(820,425) (597,633)
1,004,459 1,573,869
12,416,567 12,629,603
- (2,625)
12,416,567 12,626,978
(1,862,000) (6,817,000)
10,554,567 5,809,978
(1,222,443)  (5,545,040)
11,409,482 11,050,482
10,187,039 5,505,442
367,528 304,536
10,554,567 5,809,978

The financial statements were approved by the Trustees, and authorised for issue on 121222

and signed on their behalf by:

D C Elston
Trustee
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HUISH EPISCOPI ACADEMY

CONSOLIDATED STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 31 AUGUST 2022

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year
Cash and cash equivalents at 1 September

Cash and cash equivalents at 31 August

Note

21
23
22

24

2022 2021
£ £
240,932 596,161
(795,566) (179,879)
(2,625) (2,629)
(557,259) 413,653
2,021,333 1,607,680
1,464,074 2,021,333

Page 31



HUISH EPISCOPI ACADEMY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of estimation uncertainty is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2021 to 2022 issued by ESFA,
the Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the company to continue as a going concern. The trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the academy trust’s ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Basis of consolidation

The consolidated financial statements incorporate those of Huish Episcopi Academy and all of its
subsidiaries (i.e. entities that the Group controls through its power to govern the financial statements
and operating policies so as to obtain economic benefits). As disclosed in Note 12.

All intra-group transactions, balances and unrealised gains on transactions between group companies
are eliminated on consolidation. Unrealised losses are also eliminated unless the transaction provides
evidence of an impairment of the asset transferred.

Where necessary, adjustments are made to the financial statements of subsidiaries to bring the
accounting policies used into line with those used by other members of the Group.

Income
All incoming resources are recognised when the academy trust has entitliement to the funds, the
receipt is probable and the amount can be measured reliably.
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Accounting policies (continued)

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any
performance—related conditions there is not unconditional entitlement to the income and its recognition
is deferred and included in creditors as deferred income until the performance-related conditions are
met. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which
it is receivable and any abatement in respect of the period is deducted from income and recognised
as a liability. Any unspent amount is reflected as a balance in the restricted fund.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are spent on capital projects in line with the terms and conditions of the grant. Capital grants
are recognised when there is entitlement and are not deferred over the life of the asset on which they
are expended.

Other grants from government agencies and other bodies are recognised in the period in which they
are receivable to the extent the conditions of funding have been met. Where income is received in
advance of entitlement of receipt its recognition is deferred and included in creditors as deferred
income. Where entitlement occurs before income is received the income is accrued.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the
Statement of Financial Activities in the period in which it is receivable (where there are no
performance-related conditions), where the receipt is probable and it can be measured reliably.

Donations

Donaticns are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services.

Donated goods, facilities and services

The value of donated services and gifts in kind provided to the Academy trust are recognised at their
open market value in the period in which they are receivable in incoming resources, where the benefit
to the Academy trust can be reliably measured. An equivalent amount is included as expenditure
under the relevant heading in the Statement of Financial Activities, except where the gift in kind was a
fixed asset in which case the amount is included in the appropriate category and depreciated over the
useful economic life in accordance with the Academy trust policies.
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Accounting policies (continued)

Donated fixed assets

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to
measure this reliably, in which case the cost of the item to the donor is used. The gain is recognised
as income from donations and a corresponding amount is included in the appropriate fixed asset
category and depreciated over the useful economic life in accordance with the academy trust's
accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and the
amount of the obligation can be measured reliably. Expenditure is classified by activity. The costs of
each activity are made up of the total of direct costs and shared costs, including support costs
involved in undertaking each activity. Direct costs attributable to a single activity are allocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.
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Accounting policies (continued)

Tangible fixed assets

All tangible assets purchased that have a cost that exceeds £10,000 and an expected useful
economic life that exceeds one year are capitalised and classified as fixed assets. Tangible fixed
assets are stated at historical cost less depreciation.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and depreciated
over their expected useful economic life. Where there are specific conditions attached to the funding
requiring the continued use of the asset, the related grants are credited to a restricted fixed asset fund
in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the
relevant assets is charged directly to the restricted fixed asset fund in the Statement of Financial
Activities. Where tangible fixed assets have been acquired with unrestricted funds, depreciation on
such assets is charged to the unrestricted fund.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehold land and buildings.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under
construction, at rates calculated to write each asset down to its estimated residual value over its
expected useful life, as follows:

Asset class Depreciation method and rate
Leasehold Land and Buildings 25-125 years - straight line
Furniture and equipment 5 years - straight line

Plant and Machinery 5 years - straight line

Computer Equipment 5 years - straight line

Motor Vehicles 5 years - straight line

Assets under construction None

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the academy
trust anticipates it will pay to settle the debt or the amount it has received as advanced payments for
the goods or services it must provide.

Provisions

Provisions are recognised when the academy trust has an obligation at the reporting date as a result
of a past event which it is probable will result in the transfer of economic benefits and the obligation
can be estimated reliably.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised within interest payable and similar charges.

Leased assets
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Accounting policies (continued)
Rentals under operating leases are charged on a straight-line basis over the lease term.

Investments

The academy trust’s shareholding in the wholly owned subsidiary, is included in the balance sheet at
the cost of the share capital owned less any impairment. There is no readily available market value
and the cost of valuation exceeds the benefit derived.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets
and financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost. Prepayments are not financial instruments. Amounts due to the charity's
wholly owned subsidiary are held at face value less any impairment.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are
measured at amortised cost. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement
has already taken place and there is an obligation to deliver services rather than cash or another
financial instrument. Amounts due to charity’s wholly owned subsidiary are held at face value less any
impairment.

Stock
Unsold uniforms, stationery and catering stocks are valued at the lower of cost or net realisable value.

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital
gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.
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Accounting policies (continued)

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme ('TPS') and the Local Government Pension Scheme (LGPS’). These are defined benefit
schemes. The TPS is an unfunded scheme and contributions are calculated to spread the cost of
pensions over employees’ working lives with the academy trust in such a way that the pension cost is
a substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary based on of quadrennial valuations using a prospective unit
credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is ireated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high-quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially
and are updated at each balance sheet date. The amounts charged to net income/(expenditure) are
the current service costs and the costs of scheme introductions, benefit changes, settlements and
curtailments. They are included as part of staff costs as incurred. Net interest on the net defined
benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the
interest cost on the defined benefit obligation and interest income on the scheme assets, calculated
by multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Education and Skills Funding Agency.

Critical accounting estimates and areas of judgement

The Academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are discussed below.
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Accounting policies (continued)

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions will impact the carrying amount of the pension liability. Furthermore a
roll forward approach which projects results from the latest full actuarial valuation performed at 31
March 2019 has been used by the actuary in valuing the pensions liability at 31 August 2022. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation
would impact on the carrying amount of the pension liability.

Critical areas of judgement

Certain employees participate in a multi-employer defined benefit pension scheme (TPS). In the
judgement of the Directors, the school does not have sufficient information on the plan assets and
liabilities to be able to reliably account for its share of the defined benefit obligation and plan assets.
Therefore, the scheme is accounted for as a defined contribution scheme.

Agency accounting

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent disbursements to students are excluded from the statement of
financial activities as the trust does not have control over the charitable application of the funds. The
trust can use up to 0% of the allocation towards its own administration costs and this is recognised in
the statement of financial activities. The funds received and paid and any balances held are disclosed
in note 29.

Subsidiary undertaking

The financial statements include the results of Huish Leisure Limited, a wholly owned subsidiary.
Further details of the subsidiary and its results are set out in note 12. Profits generated by the
subsidiary will be passed to the Academy via gift aid.
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Donations and capital grants

Restricted
Fixed Asset 2022/21 2021/20
Funds Total Total
£ £ £
Capital grants DfE/ESFA {3,538) (3,538) 14,702
Other donations_ - - 5,025
(3,538) (3,538) 19,727
Funding for the Academy Trust’'s educational operations
Restricted 2021/22 2020/21
funds Total Total
£ £ £
DfE/ESFA revenue grants
General Annual Grant (GAG) 7,821,493 7,821,493 7,417,731
Other DfE / ESFA Grants 229,462 229,462 427,970
Pupil Premium 246,669 245,669 236,739
8,297,624 8,297,624 8,082,440
Other government
grants
Local Authority 226,741 226,741 195,921
Catch up premium - - 104,160
226,741 226,741 300,081
Exceptional government funding
Coronavirus Job Retention Scheme grant 1,660 1,660 104,045
Total grants 8,526,025 8,526,025 8,486,566

Page 39



HUISH EPISCOPI ACADEMY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022

(CONTINUED)

Other trading activities

Facilities and services income
Catering income

Educational trips and activities
Other income

Leisure Centre income

Investment income

Bank interest receivable

Restricted
Unrestricted General 2022/21 2021/20
Funds Funds Total Total
£ £ £ £
6,998 - 6,998 13,332
273,107 - 273,107 95,997
72,107 120,521 192,628 212,781
23,519 - 23,519 37,112
26,345 - 26,345 144,980
402,076 120,521 522,597 504,202
Unrestricted 2022121 2021/20
Funds Total Total
£ £ £
241 241 1,406
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(CONTINUED)

Expenditure

Expenditure on
raising funds
Allocated support
costs

Academy's
educational
operations
Direct costs

Allocated support
costs

Net incomel/(expenditure} for the year includes:

Operating lease rentals

Depreciation

Fees payable to auditor - audit

- other audit services
(Gain)/loss on disposal of fixed assets

Charitable activities

Direct costs - educational operations
Support costs - educational operations

Non Pay Expenditure

2022/21 2021/20
Staff costs Premises Other Total Total
£ £ £ £ £
5,024 - 62,631 67,655 295,332
6,248,386 - 448 486 6,696,872 6,379,586
1,031,887 989,617 728,510 2,750,014 2,784,583
7,285,297 989,617 1,239,627 9,514,541 9,459,501
2022/21 2021/20
£ £
100,744 138,843
435,895 392,979
9,450 9,300
4,250 4,150
- 723

2021122 2020/21

£ £

6,696,872 6,379,586
2,750,014 2,784,583
9,446,886 9,164,169
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Charitable activities (continued)

Analysis of support costs
Support staff costs
Depreciation

Technology costs

Premises costs

Other support costs
Governance costs

Total support costs

Educational 2021722 2020/21
operations Total Total
£ £ £
1,031,887 1,031,887 1,313,239
435,895 435,895 392,979
122,082 122,082 43,113
553,722 553,722 522,620
589,524 589,524 499,428
16,904 16,904 13,204
2,750,014 2,750,014 2,784,583
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Staff

Staff costs

Staff costs during the year were:

Wages and salaries

Social security costs

Operating costs of defined benefit pension schemes

Supply staff costs
Staff restructuring costs

Staff restructuring costs comprise:
Redundancy payments
Severance payments

Staff numbers

2021/22 2020/21
£ £

5,349,296 5,206,004
514,671 498,460
1,359,135 1,707,370
7,223,102 7,411,834
41,608 62,592
20,587 -
7,285,297 7,474,426
2022121
£
4,421
16,166
20,587

The average number of persons employed by the academy trust during the year was as follows:

Teachers

Administration and support
Leisure Centre
Management

2022/21 2021/20
No No

88 87

97 96

- 5

8 7

193 195
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8 Staff (continued)

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2022/21 2021/20

No No

£60,001 - £70,000 4 4
£70,001 - £80,000 1 1
£90,001 - £100,000 1 1

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of employee benefits (including employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the academy trust was £654,804 (2020: £800,738).

9 Related party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment
with the academy trust. The principal and other staff trustees only receive remuneration in respect of
services they provide undertaking the roles of principal and staff members under their contracts of
employment, and not in respect of their role as trustees. The value of trustees’ remuneration and
other benefits was as follows:

C Wade (Principal and Trustee):

Remuneration: £95,000 - £100,000 (2021 - £85,000 - £100,000)
Employer’s pension contributions: £20,000 - £25,000 (2021 - £10,000 - £15,000)

S King (Staff Trustee):

Remuneration: £10,000 - £15,000 (2021 - £15,000 - £20,000)
Employer’s pension contributions: £0 - £5,000 (2021 - £0 - £5,000)

O Walby (resigned 26 October 2022) (Staff Trustee):

Remuneration: £50,000 - £55,000 (2021 - £50,000 - £55,000)
Employer’s pension contributions: £10,000 - £15,000 (2021 - £5,000 - £10,000)

Other related party transactions involving the trustees are set out in note 28.

10 Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA),
an alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business, and provides cover up to £10,000,000. It is not possible to quantify the trustees
and officers indemnity element from the overall cost of the RPA scheme,

Page 44



S abed

€£2°650'L1 - 9.p'G8 $8L°09 919'0% 168'898°01
L0LCiy'LL LLL'LSY Ge8'viL 96v'GE 8/6'L1C 16026501
609'0ElL'y - (A1 A 42 T0s'syl 609°269 ope'8r8’eT
G68'SEY - 96L'LYy 882'sz 94099 GEL'96C
yLL'ooL'e - 9GE'v6¢e riz'eel £€6'1€9 119°1585'C
91L'8¥5'GL WL LSY 118'95S 86681 185'606 epy'ovyclL
692261 LL'ISY ShL'LL - 8EY'LET G/6'61
LyY'98L'ylL - 2e8'6Y 866'€81 6¥1'2L9 gov'ozr'cl
3 3 3 3 3 3
[elol uoponJjsuoo  juswdinba Asujyoep juawdinba sBuipjing
Japun Jandwo)n pue jueld pue pue pue|
sjassy ainjuing pioyasea]

120z snbny Lg 1y
z20z snbny g I

snjeA 3}00q joN
Zzoz snbny g Iy

Jeak ay} Joy abieyn

LZ0Z Jequeideg | i
uoijeroaidag

ZzZoz snbny g 1y

SuoHippY
1202 Jaquisidas | W
1509

dnolg
sjasse paxy ajqibueyl i}

(Q3INNILNOD) 2Z0Z LSNONY L€ GIANS YVIA FHL YO SINIWILVLS TVIONVNI4 3HL OL S3LON

AWIAVOV Id0OSId3 HSINH



o abed

€€L'GS50'LL - 9.¥'G8 ¥8/'09 9L9'0v £58'898°01 120z Isnbny Lg 3y
LOL'TLFLL WALt 4 §z8'vll 96¥'GE 8/6'LLT 160'Z6S'01 220z snbny Lg 1y
anjeA jooq JaN
609°9EL'Y - (A A2 z0s'svl 609269 9ve'8rs’'e g0z snbny L€y
$68°GeEr - 96.'LY 882'GZ 9.0'99 6£2'96¢C 1eaf ay) Joj abieyn
v12°00L' - 96¢'v6¢E viz'ezl £€5'LE9 119°1685°2 1207 Jaquiaidas | 1y
uoneidaldaqg
9LL'8¥S'SL LLL'LSY L16'985 866°c8L 185'606 Ebyovyel 2zoz isnbny L¢ 1y
692'26. LLL'LSY SYL'LL - BEY'LET G/6'6L sualippy
LyP'9SL'vL - 2e8'6LY 866'¢81 6v71249 89r'0Z¥'cl 1Z0Z Jequisidss | 1y
10D
3 3 3 3 3 3
|ej01 uoilonisuod  juswdinba Mauyoep juawdinba sBuipjing
ispun Jondwion pue jue|d pue pue pue|
s}assy ainjuing ployasear
Awspeoy

(panunuos) sjasse paxy ajqibue] |

(Q3NNILNOD) 2202 1SNONV L€ G3ANT ¥YIA IHL ¥O-4 SINIWILYLS TVIONYNI4 IHL OL SILON
AWZAVYIV Id00SId3 HSINH



HUISH EPISCOPI ACADEMY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

12 Investments
Group

Details of the investments (including principal place of business of unincorporated entities) in which
the Academy holds 20% or more of the nominal value of any class of share capital are as follows:

Proportion of voting
Undertaking Registered office Holding rights and shares held

2022 2021
Subsidiary undertakings

Huish Trading Liimited Huish  Episcopi  Secondary Ordinary 100% 100%
School shares
Wincanton Road
Langport
TA10 9SS

England

Subsidiary undertakings
Huish Trading Liimited

The principal activity of Huish Trading Liimited is provision of tradig activities on behalf of Huish
Episcopi Academy. At the financial period end turnover was £86,497 and expenditure was £96,574.
The assets of the company were £77,398 and liabilities were £63,219.
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12 Investments (continued)

Academy
Investment
in subsidiary
£
Cost
At 1 September 2021 and 31 August 2022 1
Net book value
At 31 August 2022 and 31 August 2021 I
13 Stock
Group Academy
2022 2021 2022 2021
£ £ £ £
Stock 9,898 14,120 9,898 12,577
14 Debtors
Group Academy
2022 2021 2022 2021
£ £ £ £
Trade debtors 30,302 283 30,302 283
VAT recoverable 141,998 69,204 145,832 67,155
Prepayments and accrued
income 192,791 182,546 192,791 180,747
Amounts owed from subsidiary - - 59,385 -
365,091 252,033 428,310 248,185
156 Creditors: amounts falling due within one year
Group Academy
2022 2021 2022 2021
£ £ £ £
Trade creditors 25278 - 25278 -
Other taxation and social
security 262,366 258,877 262,366 258,877
Other creditors 153,893 127,698 153,893 127,698
Deferred income 378,888 211,058 378,888 211,058
820,425 597,633 820,425 597,633
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15 Creditors: amounts falling due within one year (continued)

Academy

2022 2021

£ £

Deferred income
Deferred income at 1 September 2021 136,118 98,184
Resources deferred in the period 125,038 136,118
Amounts released from previous periods (136,118) (98,184)
Deferred income at 31 August 2022 125,038 136,118

At the balance sheet date, the Academy Trust was holding funds received in advance for school trips

running in 2022/23 £115,417 (2021 : £104,024), catering income £9,621 (2021: £11,934) and rates
income £Nil (2021: £20,160l).

16 Creditors: amounts falling due in greater than one year

Group Academy
2022 2021 2022 2021
£ £ £ £
Loans - 2,625 - 2,625
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17 Funds

Group

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA Grants
Local authority

Pupil premium

Other restricted funds
Pension reserve

Restricted fixed asset funds
DfE/ESFA Capital Grants
Other Capital income

Other DfE/ESFA

General Annual Grant Fixed
Asset fund

Unrestricted Funded Fixed
Assets Fund

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at Gains, Balance
1 losses at 31
September  Incoming Resources and August
2021 resources expended transfers 2022

£ £ £ £ £
1,271,960 7,821,493 (7,655,463) (798,433) 639,557
- 229,462 (229,462) - -

- 226,741 (226,741) - -

- 246,669 (246,669) - -

- 122,181 (122,181) - -

(6,817,000) - (157,000) 5,112,000 (1,862,000)

(5,545,040) 8,646,546 (8,637,516) 4,313,567 (1,222,443)
983,173 29,417 (43,534) 16,882 985,938
1,259,569 (32,955) (80,270) 32,955 1,179,299
7,766,064 - (180,841) - 7,585,223
432,263 - (128,935) 748,596 1,051,924
609,413 - (2,315) - 607,098
11,050,482 (3,538) (435,895) 798,433 11,409,482
5,505,442 8,643,008 (9,073,411) 5,112,000 10,187,039
420,519 402,317 (441,130) - 381,706
5,825,961 9,045,325 (9,514,541) 5,112,000 10,568,745

Page 50



HUISH EPISCOPI ACADEMY

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

17 Funds (continued)
Comparative information in respect of the preceding period is as follows:

Balance at Gains, Balance
1 losses at 31
September Incoming Resources and August
2020 resources expended transfers 2021
£ £ £ £ £

Restricted general funds
General Annual Grant (GAG) 801,008 7,417,731 (6,840,965) (105,812) 1,271,960
Other DfE/ESFA Grants - 427,970 (427,970) - -
Local authority - 195,921 (195,921) - -
Pupil premium - 236,739 (236,739) - -
Other restricted funds - 230,920 (230,920) - -
Catch up premium - 104,160 (104,160) - -
Pension reserve (5,919,000) - {491,000) (407,000) (6,817,000)

(6,117,994) 8613441 (8,527,675) (512,812) (5,545,040)

Restricted fixed asset funds

DfE/ESFA Capital Grants 914,176 14,702 {(51,517) 105,812 983,173

Other Capital Income 1,344,403 - (84,834) - 1,259,569

Other DfE/ESFA 7,946,905 - (180,841) - 7,766,064

General Annual Grant Fixed

Asset fund 506,217 - (73,954) - 432,263

Unrestricted Funded Fixed

Assets Fund 605,183 - (2,315} 6,545 609,413
11,316,884 14,702 {393,461) 112,357 11,050,482

Total restricted funds 6,198,890 8,628,143 (8,921,136) (400,455) 5,505,442

Unrestricted funds

Unrestricted general funds 581,671 383,758 (538,365) (6,545) 420,519

Total funds 6,780,561 9,011,901  (9,458,501) (407,000) 5,925,961
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17 Funds (continued)

Academy

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE/ESFA grants
Other Local Authority Grant
Other restricted funds
Pension reserve

Restricted fixed asset funds
Inherited fixed assets
DfE/ESFA capital grants
Capital expenditure from GAG
Capital expenditure

Other capital income

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance at Gains, Balance
1 losses at 31
September  Incoming Resources and August
2021 resources expended transfers 2022

£ £ £ £ £
1,271,960 7,821,493 (7,655,463) (798,433) 639,557
- 246,669 (246,669) - -

- 229,462 (229,462) - -

- 226,741 (226,741) - -

- 122,181 (122,181) - -

(6,817,000) - (157,000) 5,112,000 (1,862,000)

(5,545,040) 8,646,546 (8,637,516) 4,313,567 (1,222,443)
7,766,064 - (180,841) - 7,585223
983,173 28,417 (43,534) 16,882 985,938
432,263 - (128,935) 748,596 1,051,924
609,413 - (2,315) - 607,098
1,259,569 (32,955) (80,270) 32,955 1,179,299
11,050,482 (3,538) {435,895) 798,433 11,409,482
55605442 8,643,008 (9,073.411) 5,112,000 10,187,039
304,536 407,548 (344,556) - 367,528
5,809,978 9,050,556 (9,417,967) 5,112,000 10,554,567
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17 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE/ESFA grants
Other Local Authority Grant
Other restricted funds

Catch up premium

Pension reserve

Restricted fixed asset funds
Inherited fixed assets
DfE/ESFA capital grants
Capital expenditure from GAG
Capital expenditure

Other capital income

Total restricted funds

Unrestricted funds
Unrestricted general funds

Total funds

Balance
Balance at Gains, at 31
1 losses August
September Incoming Resources and 2021
2020 resources Expended transfers
£ £ £ £ £
801,006 7,417,731 (6,840,965) (105,812} 1,271,960
- 236,739 (236,739) - -
- 427,970 (427,970) - -
- 185,921 (195,921) - -
- 230,920 (230,920) - -
- 104,160 (104,160) - -
{5,919,000) - (491,000) {407,000 (6,817,000)
(5,117,994) 8,613,441 (8,527,675) (512,812) (5,545,040)
7,946,905 - (180,841) - 7,766,064
914,176 14,702 (51,517) 105,812 083,173
506,217 - (73,954) - 432,263
605,183 - (2,315) 6,545 609,413
1,344,403 - (84,834) - 1,259,569
11,316,884 14,702 (393,461) 112,357 11,050,482
6,198,890 8,628,143 (8,921,136) (400,455) 5,505,442
561,754 244,439 {495,112) (6,545) 304,536
6,760,644 8,872,582 (9,416,248) (407,000) 5,809,978

Page 53



HUISH EPISCOPI ACADEMY
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 AUGUST 2022
(CONTINUED)

17 Funds {(continued)

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) represents the core funding for the educational activities of the
school that has been provided to the Academy via the Education and Skills Funding Agency by the
Department for Education. The General Annual Grant Fund has been set up because the GAG must
be used for the normal running costs of the Academy.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on
the amount of GAG that it could carry forward at 31 August 2022.

The Inherited Fixed Assets Fund has been set up to recognise the tangible assets gifted to the
Academy upon conversion by the local authority, which constitute the school site inherited from the
local authority including the leasehold land and buildings and all material items of plant and machinery
included therein. Depreciation charged on those inherited assets is allocated to the fund.

Other DfE/ESFA Grants - this income siream includes funding not received through the General
Annual Grant but from government sources, ie Pupil Premium and the 16-19 Bursary.

Other Income - this income stream includes funding not received through any of the direct
government grant routes, and will be received from various sources.

The transfer of £798,433 (2021: £6,545) between the unrestricted general fund / General Annual
Grant and the restricted fixed asset fund increases the value of the fixed asset fund to adjust for
capital income in the year being less than capital spend on fixed assets, with the shortfall being
funded by a transfer from the unrestricted general fund / restricted general fund.
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18 Analysis of net assets between funds
Group

Fund balances at 31 August 2022 are represented by:;

Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds  Total Funds
£ £ £ £
Tangible fixed assets - - 11,412,107 11,412,107
Current assets 381,706 1,457,357 - 1,839,063
Current liabilities - (817,800} (2,625) (820,425)
Pension scheme liability - (1,862,000) - (1,862,000}
Total net assets 381,706 (1,222,443) 11,409,482 10,568,745
Comparative information in respect of the preceding period is as follows:
Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds  Total Funds
£ £ £ £
Tangible fixed assets - - 11,055,733 11,055,733
Current assets 420,519 1,866,967 - 2,287,486
Current liabilities - (595,007) (2,626) (597,633)
Creditors over 1 year - - (2,625) (2,625)
Pension scheme liability - (6,817,000) - {6,817,000)
Total net assets 420,519 (5,545,040) 11,050,482 5,925,961
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18 Analysis of net assets between funds (continued)

Academy

Fund balances at 31 August 2022 are represented by:
Restricted Restricted

Unrestricted general fixed asset

funds funds funds Total funds

£ £ £ £

Tangible fixed assets - - 11,412,107 11,412,107
Investments 1 - - 1
Current assets 367,527 1,457,357 - 1,824,884
Current liabilities - (817,800) (2,625) (820,425)
Pension scheme liability - (1,862,000) - (1,862,000)
Total net assets 367,528 (1,222,443) 11,409,482 10,554,567

Comparative information in respect of the preceding period is as follows:
Restricted Restricted

Unrestricted general fixed asset

funds funds funds Total funds

£ £ £ £

Tangible fixed assets - - 11,055,733 11,055,733
Investments 1 - - 1
Current assets 304,535 1,866,967 - 2,171,502
Current liabilities - (595,007) (2,626) (5697,633)
Creditors over 1 year - - (2,625) (2,625)
Pension scheme liability - (6,817,000) - (6,817,000)
Total net assets 304,536 (5,545,040, 11,050,482 5,809,978

19 Capital commitments
Academy

2022

£

Contracted for, but not provided in the financial statements 145,965
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20 Long-term commitments, including operating leases
Academy

Operating leases

At 31 August 2022 the total of the Academy trust's future minimum lease payments under
non-cancellable operating leases was:

2022 2021

£ £

Amounts due within one year 60,938 104,107
Amounts due between one and five years 25,361 25962
86,299 130,069

21 Reconciliation of net expenditure to net cash inflow/(outflow) from operating activities

2021/22 2020/21
£ £
Net expenditure (469,216) (447,600)
Depreciation 435,895 393,460
Capital grants from DfE and other capital income 3,538 (14,702)
Interest receivable (241) (1,406)
Defined benefit pension scheme finance cost 157,000 491,000
Decrease in stocks 4,222 1,429
(Increase)/decrease in debtors (113,058) 79,603
Increase in creditors 222,792 93,654
Loss on disposal of tangible fixed assets - 723
Net cash provided by Operating Activities 240,932 596,161
22 Cash flows from financing activities

2022 2021

£ £
Repayments of borrowing (2,625) (2,629)
Net cash used in financing activities (2,625) (2,629)
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23 Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capital funding received from sponsors and others

Net cash used in investing activities

24 Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

25 Analysis of changes in net debt

Cash

Total

26 Member liability

2021/22 2020/21
£ £
241 1,406
(792,269) (195,887)
(3,5638) 14,702
(795,566) (179,879)
2022 2021
£ £
1,464,074 2,021,333
1,464,074 2,021,333
At1
September At 31
2021 Cash flows August 2022
£ £ £
2,021,333 (557,259) 1,464,074
2,021,333 (657,259) 1,464,074

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he/she is @ member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £10 for the debts and liabilities contracted

before hefshe ceases to be a member.
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27 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension
Scheme England and Wales (TPS} for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by Somerset County Council. Both
are multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2016 and of the LGPS
31 March 2019.

Contributions amounting to £136,593 (2021 : £137,657) were payable to the schemes at 31 August
and are included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.
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27 Pension and similar obligations (continued)

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to specify the level of future
contributions. Actuarial scheme valuations are dependent on assumptions about the value of future
costs, design of benefits and many other factors. The latest actuarial valuation of the TPS was carried
out as at 31 March 2016. The valuation report was published by the Department for Education on 5
March 2019.

The key elements of the valuation and subsequent consultation are:

« employer contribution rates set at 23.68% of pensionable pay (including a 0.08% administration
levy)

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £218,100 million, and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £196,100 million
giving a notional past service deficit of £22,000 million

+ the SCAPE rate, set by HMT, is used to determine the notional investment return. The current
SCAPE rate is 2.4% above the rate of CPl. Assumed real rate of return is 2.4% in excess of prices
and 2% in excess of earnings. The rate of real earnings. The rate of real earnings growth is
assumed to be 2.2%. The assumed nominal rate of return including earnings growth is 4.45%.

The next valuation result is due to be implemented from 1 Aprif 2024.

The employer’s pension costs paid to TPS in the period amounted to £858,029 (2021: £840,211).
A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme.
The academy trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The academy trust has set out above the information available on the scheme.

Local government pension scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2022 was £247,000 (2021 -
£432,000), of which employer's contributions totalled £197,000 (2021 - £345,000) and employees'
contributions totalied £50,000 (2021 - £87,000). The agreed contribution rates for future years are
23.7 per cent for employers and 5.5 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of an academy trust closure, outstanding Local Government Pension Scheme liabilities
would be met by the Department for Education. The guarantee came into force on 18 July 2013.
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27 Pension and similar obligations (continued)

Principal actuarial assumptions

2022 2021

% %

Rate of increase in salaries 4.00 2.50
Rate of increase for pensions in payment/inflation 3.00 2.90
Discount rate for scheme liabilities 4.30 1.70

The current mortality assumptions include sufficient allowance for future improvements in the mortality
rates. The assumed life expectations on retirement age 65 are:

2022 2021
Retiring today
Males retiring today 23.10 23.10
Females retiring today 2470 2460
Retiring in 20 years
Males retiring in 20 years 24,50 24.40
Females retiring in 20 years 26.10 26.10
Sensitivity analysis

2022 2021

£ £

Discount rate +0.1% 6,534,000 11,653,000
Discount rate -0.1% 6,875,000 12,257,000
Mortality assumption — 1 year increase 6,891,000 12,427,000
Mortality assumption — 1 year decrease 6,519,000 11,476,000
CPl rate +0.1% 6,860,000 12,223,000
CPl rate -0.1% 6,548,000 11,668,000
The academy's share of the assets in the scheme were:

2022 2021

£ £

Equities 3,557,000 3,727,000
Gilts 194,000 291,000
Other bonds 434,000 534,000
Property 440,000 368,000
Cash and other liquid assets 215,000 205,000
Total market value of assets 4,840,000 5,125,000

The actual return on scheme assets was (£1 85,000) (2021 - £850,000).
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27 Pension and similar obligations {continued)

Amounts recognised in the statement of financial activities

2022/21 2021/20
£ £
Current service cost 244,000 742,000
Interest cost 107,000 157,000
Admin expenses 3,000 2,000
Total amount recognized in the SOFA 354,000 901,000
Changes in the present value of defined benefit obligations were as follows:
2022/21 2021/20
£ £
At start of period 11,942,000 9,796,000
Transferred out on existing academies leaving the trust (437,000) -
Current service cost 505,000 742,000
Interest cost 189,000 157,000
Employee contributions 50,000 87,000
Actuarial (gain)/loss (5,379,000) 1,192,000
Benefits paid (168,000) {32,000)
At 31 August 6,702,000 11,942,000
Changes in the fair value of academy's share of scheme assets:
2022/21 2021/20
£ £
At start of period 5,125,000 3,877,000
Transferred out on existing academies leaving the trust (176,000) -
Interest income 82,000 65,000
Actuarial gain/(loss) (267,000) 785,000
Employer contributions 197,000 345,000
Employee contributions 50,000 87,000
Benefits paid (168,000) (32,000}
Effect of non-routine settlements (3,000) (2,000)
At 31 August 4,840,000 5,125,000

28 Related party transactions

Owing to the nature of the academy trust and the composition of the board of Trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in

which the trustees have an interest.

There were no other related party transactions in the year, other than certain trustees’ remuneration

and expenses already disclosed in note 9.
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29 Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the
accounting period ending 31 August 2022 the academy trust received £28,644 and disbursed £28,644
from the fund. The ESFA does not require repayment of the unspent funds.

30 Events after the end of the reporting period

Huish Episcopi Academy was inspected by Ofsted on 2nd November 2022. The Ofsted inspection
report will be published by the end of January 2023 and available to the public. The academy is
currently reviewing Ofsted’s findings and will take the appropriate action.
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